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Leave Critical Work Undone
PROBLEM

and justifying a budget was of the essence. Not obtaining critical funding would prevent Salem VDOT from being able to 
address the work that was needed to keep assets maintained and the public traveling smoothly and safely.

SOLUTION

Operations Manager to submit budget requirements in a timely manner. Using their expertise, PILLAR came in under 
budget on this assignment.

APPROACH
PILLAR used its maintenance and equipment expertise to supplement and assist the District Fleet Operations Manager in 

included:  
 • grapple bucket for a John Deere Tractor
 • skid steer landscape rake for a Bobcat
 • tractor snow blower for a John Deere Tractor

develop them. 

PILLAR reviewed District requests, conducted research to determine if requested equipment was available as an 

written to comply with the needs of high-quality products while also providing competition among equipment 
manufacturers and/or suppliers whenever possible.


